O

Context

O

Key targets

O

Scope

O

Solution chosen

O

Outputs & ROI

bledina

Cost

optimization

Transportation

Invoicing process
FOERED plan (budget)

-Be sure to pay -Be sure to
the right cost respect

-Be capable to scrupulously
analyze any ratios put in

-Decrease task
with no added
value to
reinvest time in
monitorng or
decrease FTE

Service level

optimization

Customers
penalties

Carriers
monitoring

-Build KPI to
animate
partners &
conduct WS to

!
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RICIA Context Key targets Scope Solution chosen  Outputs & ROI

® FTE & Complexity

Before project
execution tasks to communicate
with carriers (sending mails, fax,
calls to avoid misanderstanding,...)

- Flexibility increasing
- More visibility for carriers

) - 1 way of working
After project - Easier back up

- FTE decreasing by reducing

|
=
AN

®
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Context

O

Key targets

O

O

Scope

O

Outputs & ROI

N\

Solution chosen

bledina

Cost

optimization

Transportation

Invoicing process
R L plan (budget)

-Be sure to
respect

-Be sure to pay
the right cost
-Be capable to
analyze any

scrupulously
ratios put in
budget to avoid
deviance

- ——

-Decrease task
with no added
value to
reinvest time in

£

P Danone

Service level

optimization

Carriers
monitoring

Customers
penalties

-Build KPI to
animate
partners &
conduct WS to

- S 4
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ICIA Context Key targets Scope Solution chosen  Outputs & ROI

O

® Transportation plan

Available route codes 7

IFO-STV-OUD -

- Carriers are no more chosen by
shippers, but in the TMS tool
Quotas Percentage: respecting ratio established as
'MAUFFREY NORD =] 250 Remove parameters
— ->Decrease of cost deviances due

‘Number of Pallets  [= || <=[~| 33

Define a maximum:

to a non respect of tenders outputs

Define a minimum:

Quotas Percentage:

THD SAINT RAMBERT El 15.0 Remove

Define a maximum:
Cefine a minimums

Quotas Percentage:

|F"&O Ferrymasters (Decines) El 20.0 Remave

Cefine a maximums:
Define a minimum:

Quotas Percentage:

SAFAR PARIS (=] 400 Remove

Define a maximum:

Define a minimums:

e e
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Context Key targets

O

Scope

© OMMbsdina

Solution chosen  Outputs & ROI

Invoicing process

-Be sure to pay
the right cost
-Be capable to
analyze any
deviance with
respect Budget

Cost

optimization

Transportation
plan (budget)

-Be sure to
respect

scrupulously
ratios put in

-Decrease task
with no added
value to
reinvest time in

Service level

optimization

Customers Carriers
penalties monitoring

-Build KPI to
animate
partners &
conduct WS to
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DANONE
NUTRICIA Context Key targets Scope Solution chosen  Outputs & ROI
® Invoicing process
= Call-offs> Current call-offs > Details

Accepted | Cancelled Expired m

Transports Malherbe (Rhones Alpes)

Call-off ref.: 1875638
Groupage: 4501216554 (1

Ref. for CMR

1875638
craeation:
Contract ref.:

Goods description: 4501216554

Bulk shipment: no

Shipper Ref.

Pick up date**

J Operations | | History || Carrier assignat. | | Executions

PICK-UP
Terms:
Danone Baby Nutrition (Villefranche sur Sadne)
Blédina
282 rue Philippe Héron
59400
Villefranche sur S&one
France

Shipper Name
Carrier Name

DELIVERY

Danone Baby Nutrition (Vert Saint Denis)
Elédina/Kuehne Nagel

Base logistique Elédina/Kushne Nagel ZAC Jean Monnet
Rue Paul Henri Spaak

T7240

Vert Saint Denis

France

Delivery date**
1875638

03.10.2013 [
07.10.2013 [

Last modified b
Bledina HQ
Transports Malherbe

(Rhones Alpes)
MNicolas Magnat

ETA at Delivery** Action

04.10.2013 11:00

- TMS tool is shared by carriers & shipper (Blédina) -> Invoicing process based on
these datas gives transparency and avoid mistakes for both

- All status and execution datas related to transport orders are stored in TMS tool
GETE] TS

- Database is free of access (xls.format) -> reporting to implement is easy and
flexible




- A A A
‘)mée ©) O——~0O © ONM(6dina

DAN
NUTRICIA Context Key targets Scope Solution chosen  Outputs & ROI

® Invoicing process

Transporteur GRIMONPREEZ TRAMSPORTS

Valeurs

Ship from IElﬁl-ﬂptu hl:paliulﬂT IElﬂT[nh] Coilit - avec Gasoil (€]
=|Brive La Gaillarde =I'Vert Saint Denis 23 13 9471,735£€
38 17 9757,483<

=|Steenvoorde =/ Brive La Gaillarde 33 13 16 201,177 £
28 17 16 510,288 €

=l Qudalle 33 2 942 162 €

38 17 BE04,746£

=IWert Saint Denis 23 =] 25073,537 £

=IVillefranche sur S3one =I'Vert Saint Denis 33 2 1052,415€
= Doullens =/ Brive La Gaillarde 33 2 1744002 £
=/ &t Quentin Fallavier 23 2 1744,002€

=I'Vert Saint Denis 33 5 2054 715€

Total géneral 159 53 196,861 €

17
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NUTRICIA Context Key targets Scope

O

Solution chosen

O

Outputs & ROI

bledina

Cost
optimization

Transportation

Invoicing process
FOERED plan (budget)

-Be sure to pay -Be sure to
the right cost respect

-Be capable to scrupulously
analyze any ratios put in

S —

!

-Decrease task
with no added
value to
reinvest time in

Service level
optimization

Customers
penalties

Carriers
monitoring

-Build KPI to
animate
partners &
conduct WS to
improve Service

Level
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NUTRICIA Context Key targets Scope Solution chosen  Outputs & ROI

® KPI - Carriers monitoring

KPI Transport (source = Transwide] - SAFAR PARIS

Nb OT mcceptis % ROV chargement pris pour 0T acceptes % ROV liwraizon pris pour OT acceptes
T
B
30
&0
W IF-FR
ol
20
10
a
3o 201308 305 204307 201308 2013-08 04307 2308 305
M OT refusss % Ponctualite su chargement quand ROV pris % Ponctualite au dechargement quand ROV pris

[Ratord si howrs dmrrives = heure da ROV + 1) (Retard si hewrs damivee = heure de ROV + 1h)
- . I
o
Total general

Mon conformites au chargement & dechargement
MCwie L Heure W Equipsment W Produit WSS

e
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ICIA Context Key targets Scope Solution chosen  Outputs & ROI

® KPI - Carriers monitoring

KP1 Transport (source = Transwide) - flandres provence

Nb OT mcceptes % ROV chargement pris pour 0T acceptes % ROV liwraison pris pour OT acceptes

1030

0

=

Ta

&

= WiFO-FR WIFO-FR
&0

30

n

kL]

a

204307 204302 201308 204307 20308 20103-08 w0307 3= Wd3-08
Hb OT refuses % Ponctualité su chargement quand ROV pris % Ponctualite au déchargement quand ROV pris

m {Ratard =i haurs d orrives > heure da ROV + 1) [Retard =i heura d'omivée > heure de ROV + 1h)
iz
ie
1
12
o

- M IFD-FR WIFOER HIFO-FR
&

4

3

Q

201307 H30E 201305

Mon conformites au chargement & dechargement

B Tiofal gansral

- Totml genaral
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NUTRICIA Context Key targets Scope Solution chosen  Outputs & ROI

KP1 Transport (source = Transwide) - GAUTHIER

Nb OT acceptes % RV chargement pris pour OT acceptes % RIDW livraison pris pour OT acceptes
BE
65
B
3
(-]
3=
35
5
3
30
201307 2013-08 20302 3o 201308 pandk Ll
Mb OT refusés % Ponctualité au chargement quand ROV pris % Ponctualité au déchargement quand ROV pris
[Ratord =i howrs dorrivea > houre da ROV + 1h) (Retard si hews dmrmivee > heure de ROV + 1h)

B Totsl ganaml




DANONE Key learnings blédina

3) @ Goal is to monitore ; waiting a TMS, Excel can be a solution to monitore performance

Design

4) "i:) Solution to choose depends on your datas and your mid-term strategy

5) Benchmark is essential

-,  had

6) Involve operationnal people in design phasis
22
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