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FTE & Complexity  
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- 1 way of working 
- Easier back up 
- FTE decreasing by reducing 
execution tasks to communicate 
with carriers (sending mails, fax, 
calls to avoid misanderstanding,…) 
- Flexibility increasing 
- More visibility for carriers 
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Transportation plan 

 

 

 
- Carriers are no more chosen by 
shippers, but in the TMS tool 
respecting ratio established as 
parameters 
->Decrease of cost deviances due 
to a non respect of tenders outputs 

Solution chosen Key targets Context Scope Outputs & ROI 
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Invoicing process 

 

 

 

- TMS tool is shared by carriers & shipper (Blédina) -> Invoicing process based on 
these datas gives transparency and avoid mistakes for both 
- All status and execution datas related to transport orders are stored in  TMS tool 
database 
- Database is free of access (xls.format) -> reporting to implement is easy and 
flexible 

Solution chosen Key targets Context Scope Outputs & ROI 
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Invoicing process 
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KPI – Carriers monitoring 
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KPI – Carriers monitoring 
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KPI – Carriers monitoring 
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Item Topic 
Target  

1) 
 
 
 
2)  
 
 
 
 
3)                        Goal is to monitore ; waiting a TMS, Excel can be a solution to monitore performance 
 

Design  
4)                        Solution to choose depends on your datas and your mid-term strategy 
 
 
 
5)                        Benchmark is essential 
 
 
6) Involve operationnal people in design phasis 

Key learnings 


